The Training Center for Ecology and Safety

“On a Visit to the Forest”

Schoolyard Landscaping Project

A final report
OKoOHYATEJBLHBINA OTUYET

HasBanue npoekra: «J/JIangmadTHbiii Au3aiiH
HIKOJBbHOT0 y4acTka: «B rocrsix y jgecay
Opranmsanus: HerocynapctBeHHoe
oOpasoBarenbHOE yupexaeHue «Yueonsiid Llentp
JKOJIOTHH U 0€30ITaCHOCTH JKU3HEAEITEILHOCTI
3anpamuBaemas Cymma rpanta: 5200
OO0muii 6ro1xeT mpoekra: 10860

Project Name: “On a Visit to the Forest”
Schoolyard Landscaping Project
Organization: Non-Governmental Educational
Establishment “Training Center for Ecology
and Safety”

Grant Amount Requested: 5200,0

Total Project Budget: 10860,0

[TpoekTt HampaBiieH Ha 01aroyCTPONCTBO LMIKOJIBHOTO
JIBOpa IIyTEM CO3/1aHUS MOJIEJILHOTO y4acTKa Jieca,
xapakTtepHoro mist Camapckoit oonactu. [Ipoekt
BKJIIOYaeT B ce0s 3 aTama: 00pa3oBaTeIbHbIH,
KOHKYPCHBIH, TPaKTUUECKUM.

Ilepevtit 3man (01.05.2011r. — 30.06.2011r.):
MOJITOTOBUTEILHBIN, 3aKII0YAJICS B OpraHU3aIul
CepUU MacTep-KJIACCOB sl yUuTenei Ouonoruu,
9KOJIOTHUHU U Teorpaduu moamedHbIX IIKOI «AJKoa
CM3» na temy: «Jlanamad el qu3aitH: Mojens
JIECHOM 3KOCUCTEMBI».

16, 23 u 29 uronst B oduce YuebHoro Ilentpa
paboTanu MacTep-Kiacchl JUIsl YYUTENed OMOJIOTHH,
9KOJIOTMM U reorpapuu moamedHbIX KON «AJKoa
CM3» B pamkax mpoekTta «JlanamadTHbeId au3aiiH
HIKOJIBHOTO ydacTKa: «B rocrsix y necay.

3ansaTus BEJa Enena BrnagumupoBHa
YepHeHKOBAa — JUPEKTOp JaHAMAPTHOW CTYAHH C
JECATUIETHUM ONBITOM paboThI u
MHOTOUYMCJICHHBIMU  0JaroJapHOCTSMU  KJIMEHTOB.

bbuin 1aHBl OCHOBHBIE MOHATHSI M 3aKOHOMEPHOCTHU
JaHqAaTHOrO  AM3ailHa  pa3iM4yHbIX  CTHIIEH,
TEXHOJIOTHSI ydeTa OCOOCHHOCTEH MECTHOCTH st
BbIOOpa CTUJIA. 3aTeM ydMTensl paboTaroT BMECTE CO
MIKOJBHUKAM  HaJ  JOW3allHOM  JIaHAmAQTHOTO
IPOEKTa, KOTOPBIH MOXKET OBbITh IOTEHIUAIBHO
OCYILECTBIICH HAa TEPPUTOPUH COOCTBEHHOTO JBOPA
MIKOJBI. OTO OBUIO OPraHU30BaHO KaK KOHKYpC
JaHamadTHOrO MpoekTa Juid § yunTenei mkon Alcoa
naptHepa: 150, 147, 96, 50, 162, 72, 133.

The project is aimed at landscaping school yards
through creating a model forest plot typical for
Samara region. The project includes 3 stages:
educational, competitive, practical.

Stage 1 (01.05.2011 — 30.06.2011)—a
preparatory stage. It includes master classes
engaging teachers of biology, ecology and
geography from Alcoa SMZ partner middle
schools on the subject “Landscaping and Model of
Forest Eco-System”.

On the 16, 23 and 29 of June in the office of the
Training Center worked master classes for teachers
of biology, ecology and geography from Alcoa
SMZ partner middle schools on the subject
“Landscaping and Model of Forest Eco-System”.

Classes were conducted by Elena Vladimirovna
Chernenkova - the director of the landscape studio
with a decade of experience and many satisfied
customers. She provide teachers with substantial
knowledge in landscaping guidelines. Then
teachers bring their knowledge to school children
and design together a landscape project that can
be potentially carried out on the territory of their
own school yard. It was organized as a contest of
the landscape project for the 8 teachers of Alcoa
partner schools: 150, 147, 96, 50, 162, 72, 133.

Participants in the master classes have educational
Certificate bearing the logos of Alcoa Foundation




V4acTHUKH MacTep-KIaccoB TTOJTYIHUITH
oOpazoBarenpubiii  CepTudukar ¢  JOrOTUIIAMHU
®donma Ankoa u YuebHnoro LleHnTpa skomorum, a TaK
xe oMoOmemorn IIporpammbr  «10  MHWITHOHOB
JIEPEBHEBY.

and of the Training Center, and of the emblem of
the Program "10 million trees."

Bmopoit 5man (01.07.2011r. — 23.09.2011r.):
KOHKYPCHBIH, 3aKJIFOYAJICS B COBMECTHOM padboTe
00yUYEHHBIX yYUTENel CO MIKOJIbHUKAMH HaJ
MIPOEKTOM JIaHAMAPTHOTO TU3aiiHa CBOETO
HIKOJIEHOTO JIBOPA.

23 cenTa0ps Ha 6aze YuebHoro Llentpa
COCTOSJIACh 3AIINATA TU3ANH-IIPOEKTOB NIKOJIBHBIX
JECHBIX ydacTKoB. [lmannpoBanock, 4To 0/1Ha
Jydias paboTa MOJTy4YUT B KauecTBE Harpabl
Ceprudukar Ha peanu3anuio JaH madTHOrO
MIPOEKTA Ha TEPPUTOPHUU cBoel mKoibl. Ho, Tak kak 4
IPOEKTa OKa3alIUCh UHTEPECHBIMU U HY>KHBIMH, OBLIIO
petieHo BpyuuTh CepTuUKaThl KaX10H 1IKoIe —
Y4aCTHHIIE.

Hrak, mobeguTeasIMH CTaIH:

Iumkuna 'anuaa HukonaeBHa, Y4uTenb
6uonorun MOY COILI Nel47.

Jockosckas Jlronmuita ['puropbeBHa, Yuurens
uHpopmatuku MOY COIII Nel47.

Koncrantnnosa Hpuna OpeeBHa, Yunrens
6uonorun MOY COIL Nel62

Canumosa ['ynbuexpa 'adypoBHa, Yuurens
6uonorun MOY COL Nel50

JIykbsiHoBa CBeTiiaHa AJIEKCaHPOBHA,
VYuutens xumun u 6nosorun MOY COIL Nel150

Munynosa Haranes [letpoBHa, Yuurens
6uonorun MOY COILL Ne 50.

Ceptuduxkatsl negaroraM Bpydanu Upuna
MuxaiinoBHa 3yOKoBa, KOOPJUHATOP MPOCKTA
«Jlanamad THBINA qU3aiiH MIKOJIBHOTO yyacTka: «B
roctsx y jieca» u Py3aeBa Mpuna BacunbeBHa,

Ha4daJIbHUK OTAC/IAa (I)J'IOpLI boranndeckoro cajaa.
CeprudukaT Ha IOCaKy pacTeHUH JECHBIX AEPEBLEB U
KyCTapHHUKOB OBLT COCTABJIEH B COOTBETCTBHH C ITPOCKTOM
03€JICHEHHUS U B TIpeJiesiax 0)KUAaeMOro NpoeKTa OroJuKeTa.

Stage 2  (01.07.2011 — 23.09.2011) — a
competitive stage.

It includes joint activities of teachers and
students on a landscaping project.

The Training Center of Ecology has spent a
competition of school landscaping projects on
September, 23", It was planned, that the best
project will be awarded with the Certificate of
Implementation for the landscaping project in the
territory of their own school. But, as the 4
projects were interesting and necessary, it was
decided to present certificates to four schools.

So, winners of a steel:

1. Galina Nikolaevna Shishkina, the Teacher of
biology of school Ne147.
2. Lyudmila Grigorevna Doskovsky, the Teacher
of computer science of school Ne147.
3. Irina Jurevna Konstantinova, the Teacher of
biology of school Nel162
4. Gulchehra Gafurovna Salimova, the Teacher
of biology of school Nel150
5. Svetlana Aleksandrovna Lukjanova, the
Teacher of chemistry and biology of school
Nel50
6. Natalia Petrovna Milunova, the Teacher of
biology of school Ne 50.

The Certificates to the teachers were handed over
by Irina Zubkova, the coordinator of the
Schoolyard Landscaping Project “On a Visit to
the Forest” and Irina Ruzaeva, the chief of
department of flora of the Botanical garden.

The Certificate for planting forest trees and
shrubs had been prepared in accordance with the
project and landscaping within the expected
budget of the project.

Tpemuit sman (24.09.2011r. — 31.10.2011r.):
NPaKTUYECKUH, 3aKITI0YAICS B PeAIU3aluy IPOEKTa
JaHamadTHOTO AU3aiiHa, a UMEHHO: CO3aHUN
JIECHOT'O YTOJIKa Ha TEPPUTOPUH ILKOJIBHBIX IBOPOB.
Bcero 197 nepeBneB u kyctapaukoB u 200 11BeToB
ObUIM TIOCAXKEHBI HA TEPPUTOPUHU 4 LIKOI:

1. 29 cenTsi0ps 18 yeTBEPOKIIACCHUKOB IIKOJIBI Ne

Stage 3 (24.09.2011 — 31.10.2011) -
practical activities. It includes the
implementation of the landscaping project,
particularly, the creation of a forest land plot in
school yards.

Total 197 trees and shrubs and 200
flowers were planted in four schools:




147 nox pyKoBOACTBOM yuuTes ouosioruu ["anmHbl
Huxkonaesns! [HInmkrHOM oCcTaIOCh MOCIIE YPOKOB,
YTOOBI 3aHATHCS MOCAIKOM JIECHBIX PACTEHUN Ha
CBOIO IPUIIKOJIBHYIO TEppUTOpUIO. MeHee ueM 3a 2
yaca ObLIO MOCAXKEHO 58 Ca)KEHIIeB JIECHBIX
JPEBECHBIX KYJIbTYp, a KpoMe TOro 50 KopHEBUILL
MUOHA TOHKOJIMCTHOTO U UPUCOB ( KApPJIMKOBBIH,
OE3JIMCTHBIN, CONEMOONBBIN, CHOUPCKHIA).

2. 30 cenTsaaOps B mkoJie Ne 162 cocrosuiach
BBICAJIKA JICCHBIX PACTCHUM U PACTEHUN, 3aHECEHHBIX
B KpacHyro KHUT'Y Ha IPUILKOJIBHYIO TEPPUTOPHIO,
yuacTBoBaJIo 24 yenoseka. Beero 63 nepeBbeB u
KyCTapHUKOB ObLIO MocaxkeHo U 50 1[BETOB.

3. 4 oxTs0pa 10 yyammxcs mkosast Nel50 mox
PYKOBOJICTBOM yUYUTEJII XUMHUH U OMOJIOTUI
JlykbstHoBOM CBeTiaHbl AJleKCaHIPOBHBI BBIIUIM Ha
MPUILIKOJIBHBIN Y4aCcTOK, YTOOBI C/I€TIaTh TEPPUTOPHUIO
CBOEH MIKOJIBI enié 0oJiee 3eJIeHON, YIOTHOM,
KpacuBoi. Bcero Obut0 mocakeHo 18 KycTapHUKOB H
50 nBeToB.

4. 5 okTsa0ps 15 yueHukoB mkoJabl NeS0 BmecTe ¢
yuurenem Ouosnoruu Munmynosoit Haranbeit
[leTpoBHOI POBEIMN AKLHUIO 110 03EJIEHEHUIO
TEPPUTOPUH CBOEH LIKOJBI. 3a Yac APYKHOI paboThbI
y LIKOJIBI ObUIO BhICaXKEHO 60 CakKeHIIEB JIECHBIX
JPEBECHBIX KyJbTYyp U 6ojee 50 KOpHEeBHII THOHA
TOHKOJIMCTHOTO, HPUCOB.

B kauecTBe UTOrOBOro MEpoONpUATHs JaHHOTO
NPOEKTa U B paMKax Mecsiia CIIy>KeHHUsI COOOIIECTBY
(Month of Service 2011) 1 okts6ps 2011 roxa
opraHu3oBaHa OJaroTBopuTeNbHas akuus « TpaBa y
JIOMa TBOETO» IO 0JaroyCcTpOHCTBY JIBOPOBOIt
TEPPUTOPUN HIKOJbI-MHTepHaTa Ne 113 nus
00y4aroluxcst BOCIUTAHHUKOB C OTKJIOHEHUSIMU B
pPa3BHUTUH, C HAPYIICHHUEM (PYHKIIHOHUPOBAHUS
OTOPHO-/IBUTaTEJILHOTO ammapaTa. 9To CTallo
MOIAPKOM JIJIs1 BOCHUTAHHUKOB IIKOJIbI-UHTEpHATA OT
BCEX YYaCTHUKOB MpoekTa «JlanamadTHpi qu3aifH
LIKOJIHOTO ydacTka: «B rocrsx y necay.

bosniee 40 BonontepoB Ankoa CM3 U yUEeHUKOB IIKOJ
147 u 3 caxanu LBETHI, CIIUIIUBAIIU CyXUE BETKH,
crpebanu pacTUTENbHBIN Mycop.

1. On September, 29th 18 students of 4th grade
of the school Ne 147 under the direction of the
teacher of biology Shishkina G.N remain after
school to be engaged in landing of wood plants
of the Samara region on the school territory.
Less than 2 hours were planted 58 seedlings of
forest tree crops and besides, 50 fine-leaved
peony rhizomes and irises.

2. School Ne162 held on the landing of forest
plants and plants recorded in the Red Book on
their schoolyard, on September 30. Total 24

persons participated. 63 trees and shrubs have been
planted, and 50 flowers.

3. 10 students of the school Ne150 with the
teacher of chemistry and biology Svetlana
Lukjanova came out on a schoolyard on October
the 4th, to make territory of the school cozy and
beautiful. There were planted 18 shrubs and 50
flowers.

4. On the 5 of October 15 pupils of the School
No50 with their teacher of biology — Natalia
Milunova have carried out the action of
Landscape design on the territory of the school.
In an hour there were planted 60 seedlings of
forest tree crops and more than 50 rhizomes of
the fine-leaved peony, iris.

Besides a charitable community event “Grass
near your house” on landscaping the grounds of
the boarding school No. 113 for disabled
children was conducted as a final project event on
October 1', 2011 within the Month of Service
2011. It was a present to school students from all
participants of the “On a Visit to the Forest”
School yard Landscaping Project engaging Alcoa
volunteers.

More than 40 volunteers of the Alcoa SMZ and
students of schools 147 and 3 planted flowers,
cut down dry branches, raked up vegetative
garbage.




Comparison of planned and actual results
CpaBHeHMe 3aIVIAHUPOBAHHBIX M (PAKTHYECKH JOCTUTHYTHIX Pe3yJIbTATOB

Project Name

Planned results

[lnanupyembie pe3yabTaThl

Actual results

Hazganme JlocTUTHYThIE Pe3yJIbTaThl

Tree Planting Dates 28.09.11 - 01.10.2011 29.09.11 — 05.10.11

JaTsl MocaaKu AepeBbeB

Number of Trees to be Planted 170 195

KosunyecTBo AepeBbeB K

nocajke

Tree Species to be Planted Pine-tree, linden, birch-tree, | Pine-tree, maplg, ashberry, arrow-
maple, ashberry, arrow-wood, | wood, hazel, spindle-tree, willow,

Buabl nepesneB

hazel, alder, spindle-tree, aspen.
CocHa, numa, 6epesa, KJeH,
psibuHa, KaJuHa, OPEITHUK,
oIlbXa, OepecKIeT, OCHHA.

juniper, physocarpus , currants,
grapes, acacia.

CocHa, kieH, psOMHa, KaJluHa,
OpEIIHUK, OEpECKIIET,

MBa, MOXKEBEIIHHUK,
My3BIPETUIOAHNK, CMOPOJIHMHA,
JEBUYMI BUHOTPAJI, aKallusl.

Tree Species to be Planted

O01asg mIoIAAbL MOCAAKH

0.5 ha
0,5ra

0,6 ra

GPS Location

MecTa nocaaok

school
the

Alcoa Samara partner
winner  Schoolyards and
boarding school No. 113
[Monmednas mkona «Ankoa
CM3» - mobenurens KOHKypCa;
Teppuropust noamedHoit
mwKoJbl-uHTepHaTa Ne 113

4 Alcoa Samara partner schools
(162, 147, 150, 50) and the
boarding school No. 113

4 moameHBIX MIKOIBI «AJIKOA
CM3» (162, 147, 150, 50) u
mkosia-uHTepHaT Ne 113

Number of Volunteers Involved 100 115
in Tree Planting

Yucj10 BOJIOHTEPOB-

YYACTHUKOB MOCA0K

Number of Education or 6 9

Outreach Events

Koumn4yecTBo 00pa3oBarebHbIX
WIH MPONATAHAUCTCKUX
MepONpHUATHI

Result: a nine education and outreach events were organized, including five expeditions to the
planting, which involved at least 115 volunteers who planted over 195 trees and shrubs.




Uror: Beero 6b110 oprann3oBaHo 9 00pa3oBaTENbHBIX U MIPOMATaHIUCTCKUX MEPOIIPUATHIA, B TOM YHUCIIE
S akIuii o mocajKe pacTeHUH, TJie y4acTBOBaJIO HE MeHee 115 BoIOHTEpOB, KOTOPHIE BBICAIIIIH 00JIee
195 nepeBbeB U KyCTapHUKOB.

All the planned project is successful.
Bce HameueHHOE TI0 TPOEKTY YCHEUTHO BHITOIHEHO.

Fotomonitoring
D®OTOMOHUTOPHUHT

The territory of the school Ne 50.
Teppuropus mkoas Ne 50.

before




The territory of the school Ne 147.
Tepputropus mkoJibl Ne 147,

before after

The territory of the school Ne 150
Teppuropus mxomasr Ne 150.

before after




The territory of the school Ne 162.
Tepputopus mkoJbl Ne 162.

before after




A financial account of how funds were expended, based on the project budget

@DUHAHCOBBIN 0TYET B COOTBETCTBUU C OI0IKETOM MPOEKTA

Category Grant Funds Grant Funds Dollar exchange | Confirmation costs

Cmamwu pacxodos Requested Spent rate

3anpawueaeman | Pakxmuuecku Kypc: Tloomeepoicoenue pacxooog
cymma epanma nompavyerHas 29,2555
(8USD) cymma

u3 cpeocms (Russian ruble )

epanma ($USD) (pyonu)

Salaries - - - -

3apmiara

Contractors 840 840 24574-62 LLC "STALKER"

Moapsixunkn Payment order Ne 422 on September 30,
2011. Agreement Ne 37 of June 7,
2011.The act of performing work on
September 23, 2011.

000 «CTAJIKEP»,

[Tnarexxnoe mopyuenue Ne 422 ot
30.09.2011r. JoroBop Ne37 ot
07.06.2011r., AKT 1 c4/¢ ot
23.09.2011r.

Trees 3060 3160 92447-38 LLC "FOTON"

JlepeBbsi Payment order Ne 410 on September 23,
2011. Agreement Ne 104 September 23,
2011. The act of performing work on
September 27, 2011.

000 «Doton»,

IInatexxnoe nopyuenue Ne410 ot
23.09.2011r., noroop Nel04 ot
23.09.2011r., AKT 11 cu/ ot
27.09.2011r.

Equipment and 700 LLC "Mistral"

Supplies Payment order Ne 423 on September 30,

OGopynoBanue u 2011. Agreement Ne 64 September 23,

MaTepHaIbI 940 27500-17 2011. The act of performing work on
October 07, 2011.

Transportation 400

Tpancnoprt 000 «Mucrtpaiby,

[Tnarexxnoe mopyuenue Ne423 ot
30.09.2011r., noroBop Ne64 ot
23.09.2011r., AKT 1 c4/¢ ot
07.10.2011r.

Volunteer - - - -

Organizing

BoJionTepsl

OpPraHu3alMu

Public Outreach 200 260 7606-43 LLC Regional Printing Company

and Events Bykner 100 mir. "World press "

CBsI3b ¢ Payment order Ne 421 on September 30,

00IIeCTBEHHOCTDIO Information 2011. Agreement Ne 843' September 28,

Booklet 2011. The act of performing work on

U cOOBITUS

October 07, 2011.




00O PIIII «Mup neuyatun»,
ITnarexxnoe nopydyenue Ne421 ot
30.09.2011r., Cuet ot 23.09.2011r., AKT
u cu/¢ ot 07.10.2011r.

Total ($USD) Utoro

5200
$USD

5200
$USD

152128-60
Py0aeii

Dmom 6100cem 6wl paccmomper u 0000per credyrujue UHOUSUIYATbHbLE / 0mOend No PUHAHCOBOU OMYEMHOCMU.

This budget has been reviewed and approved by the following individual/department for financial reporting:

Name: Zubkov Igor
Wwmst: Urops 3yOkoB
October 31, 2011

31 okTs6ps 2011

Name: Zubkov Igor

Email Address: i z@mail.ru, eco-prof@mail.ru
Phone Number: +79179492772, (846)273-49-61
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